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ESHB 2765, Section 1022

� Update the inventory of programs 
(focused on 29 basic infrastructure 
programs)

� Analyze the effectiveness of programs

� Explore financing alternatives to 
streamline process and increase funding

� Identify system-wide changes to 
improve customer service

� Develop an implementation plan



Status Report (11/6/08)

� Focus group input – on line

� Program inventory – editing 

� Program analysis – editing 

� Financial analysis – editing 

� System-wide changes (alternative 
structure) – work still being done

� All due to Legislature December 1.



Focus Group Input

� Not enough funds
� Priorities are ambiguous and get watered 

down
� Application and funding process is overly 

complex
� Too expensive to apply, esp. for smaller 

jurisdictions
� Legislative reviews unnecessary and 

lengthy
� Need more local input in ranking projects 

and prioritizing funding



Program Analysis

� Policy goals are sometimes 
inconsistent across programs

� Lack of state strategy or known 
funding amounts makes local 
planning difficult

� Need is impossible to quantify across 
programs

� Only a few programs award funds 
according to state strategies



Financial Analysis

� Cost/benefit analysis of various funding 
options (cost to state compared to benefit 
to local jurisdictions)

� Interest rate subsidies

� Grants

� Low-interest loans

� Bond bank (ie., LOCAL)

� NEW MONEY? (issue bonds against loan 
portfolio, pooled financing) 



System-wide Changes: Problems

� Governor: “Easter egg hunt,” no single point 
of accountability, what is need?

� Legislature: Lack of data (earmarks), 
difficult to set state-level strategy

� Locals: Lack of consistency across 
programs, insufficient funding, not enough 
packaging of funds or technical assistance

� Try to respond to each without damaging 
what works now.



System-wide Changes: The Plan

� Cross-program strategy, policy, 
consolidation and coordination 
function

� Expertise at agency level (DOH, 
Ecology, Economic Development)

� Increase outreach and technical 
assistance at local level (IACC, SCI, 
regional offices, etc.)



System-wide Changes: My Questions

� Who leads?

� What is most efficient?

� What do we need to preserve?

� What are the steps and timing?

� Easy to more difficult (what first?)

� Stakeholder input (who? when? how?)

� Timeframe (1 year)

� End game (what is success?)



System-wide Changes: Easy wins?

� Establish common definitions, measure of 
performance

� Streamline application processes and 
timelines (online applications)

� Maintain a central library of CFPs (to 
determine need)

� Shift legislative involvement to strategy-
setting, not approving project lists

� Write and follow a state infrastructure plan

� Award funds for multiple phases of a project

� Increase state’s role in IACC, SCI


